
Operation Anaconda:
The Battle for Shah-i-Kot Valley
  by Captain Ryan Welch

Until a few weeks ago, the battle for 
Shah-i-Kot Valley, located roughly 60 
miles south of the city of Gardez, Afghan-
istan, was the largest light infantry battle 
since Vietnam. It was a textbook exam-
ple of how the modern military can mass 
the effects of overwhelming joint firepow-
er in the most difficult and hostile envi-
ronments in the world. The battle, which 
began on 2 March and concluded on 14 
March 2002, illustrates the need for uni-
ty of command and synchronization to 
maximize the effects of the coalition forc-
es’ technological superiority and lethali-
ty on the battlefield.

Coalition forces, under the command of 
United States Central Command (CENT-
COM), were led by the Combined Forc-
es Land Component Command (CFLCC), 
10th Mountain Division. Primary combat 
forces in the execution of the mission were 
the 3d Brigade Combat Team, 101st Air-
borne Division, and the 1st Battalion, 87th 
Infantry, 10th Mountain Division.

Operation Anaconda also included avi-
ation elements from the 15th Marine Ex-
peditionary Unit, soldiers from the 75th 
Ranger Regiment, and special operations 
elements from the United States, Canada, 
Germany, Australia, Denmark, France, 
and Norway. Afghan interim authority 

forces participated in the battle and were 
led by a local warlord. It is suspected that 
overall command of opposing forces dur-
ing the battle were the responsibility of 
Mullah Omar, the spiritual and political 
leader of the deposed Taliban regime.

Local Afghan fighters, loyal to the Tal-
iban, were joined by Uzbeks and Chech-
en fighters (Muslim extremists) to create 
a hodgepodge (albeit formidable) oppo-
sition. Primary resources for this battle 
analysis are briefings and excerpts from 
the Infantry Leaders’ Conference in July 
2002, as well as personal experience and 
involvement in the planning process. Sec-
ondary resources include numerous news-
paper articles and internet documents to 
facilitate the accurate sequencing of events 
as they occurred. Many resources are not 
available due to classification and ongo-
ing combat operations in Afghanistan.

The Strategic Setting Review

 The cause of the conflict in Afghani-
stan is a direct result of the terrorist at-
tacks against the United States on 11 Sep-
tember 2001. President George W. Bush 
initiated combat operations against the 
Taliban and al-Qaeda on 7 October 2001 
in response to the Taliban regime’s un-
willingness to turn over the spiritual lead-

er of al-Qaeda, Osama Bin Laden. The 
campaign began with massive coalition 
air strikes combined with covert opera-
tions.

In December of 2001, coalition air force 
elements, in conjunction with special op-
erations forces and anti-Taliban Afghan 
(Northern Alliance) Forces, began a mas-
sive bombing campaign in the Tora Bora 
mountain region of Afghanistan. Here, it 
was believed that al-Qaeda leaders, in-
cluding bin Laden, had taken refuge in 
Soviet war era cave complexes.

Following the bombing campaign, many 
Talibs and al-Qaeda members scattered 
throughout the Panjshir valley, some cross-
ing over the border into Pakistan, others 
seeking places to mass combat power in 
the Khowst and Gardez provinces. These 
forces scattering resulted in a decentral-
ization of command within the ranks of al-
Qaeda. Local leaders, or “Mullahs” quick-
ly took control of small groups of 50 to 
250 fighters, moving them in and amongst 
the populous to blend in with civilians, as 
well as quell any anti-Taliban resistance 
within the numerous small villages with-
in these provinces.

Coalition forces under the control of 
CENT COM had 5,000 personnel in coun-
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try and were supported logistically by air 
contingents located in the Mediterranean 
Sea, and had units operating from Uzbek-
istan and Pakistan. Units within Afghan-
istan operate primarily from airfields lo-
cated at Kandahar, 300 miles south of the 
Shah-i-Kot Valley, and Bagram, located 
100 miles west of the Shah-i-Kot Valley.

The noncontiguous nature of this bat-
tlefield environment was a logistics night-
mare for coalition forces, due to the ex-
treme environments of the Afghan desert 
and mountain regions that could hamper 
airborne resupply for weeks at a time. 
Northern alliance commanders benefited 
from coalition support with weaponry, 
food, and ammunition. Al-Qaeda and Tal-
iban forces enjoyed good logistics, as the 
local population could provide much of 
their sustenance, and much of their re-
quired ammunition and weaponry was 
scattered throughout the countryside in 
arms caches left over from the Soviet-Af-
ghan War.

Coalition forces also benefited from the 
latest information in warfare equipment 
technologies. Real-time transmission of 
data from assets such as unmanned aerial 
vehicles and satellites are the rule, rather 
than the exception. Extensive signal and 
human intelligence were used as well. 
Opposition forces relied completely on 
word-of-mouth and limited phone and 
radio communications as their primary 
means of intelligence.

The morale of coalition forces in the 
days leading up to Operation Anaconda 
was high, mostly due to the perceived 
success of the bombing campaign in Tora 
Bora. Afghan interim authority com-
manders, in support of the coalition, were 
riding a wave of high spirits under the re-
cent string of victories over the Taliban. 
Similarly, morale of enemy forces was 
thought to be high, as evidenced by the 
numerous Pakistani, Chechen, and Uz-
bek fighters that were flooding the region 
to join in the coalition expulsion.

Review of the Tactical Situation

Mission. The 3d Brigade Combat Team 
was to be a blocking force for the local 
Afghan commander’s force and facilitate 
his attack. His was to be the main effort 
and the coalition forces were the support-
ing effort.

It is important to note why the task force 
was a supporting effort. One of the main 
goals of the coalition’s campaign was to 
maintain the legitimacy of the Afghan in-
terim authority and the Afghan military 
forces. For the coalition to bear the bur-

den would have undermined these efforts. 
Furthermore, it was almost impossible 
for coalition forces to distinguish al-Qa-
eda or Taliban fighters from the indige-
nous population. Only Afghan forces were 
capable of this.

Al-Qaeda/Taliban mission. Al-Qaeda 
and Taliban fighters were to defend from 
fortified positions and caves, carry out the 
Mujahideen concept of “death by a thou-
sand cuts,” use guerrilla warfare tech-
niques honed during the Soviet occupa-
tion to demoralize coalition forces, and 
turn public opinion against the war.

Equipment. Coalition infantry forces 
used the latest in small arms (M4 Car-
bines instead of AK47s). Al-Qaeda had 
advantage by using standoff (over 500 
meters) with the larger 7.62x39mm car-
tridge. Coalition forces had an overall ad-
vantage because they used air superiority 
to deliver pinpoint air strikes with aerial 
munitions and AH-64A helicopters. And 
because of their technologically superi-
or night vision systems, coalition forces 
owned the night.

Terrain. Al-Qaeda forces had home-
court advantage. The foothills of the Hi-
malayan Range — the roof of the world 
with peaks over 14,000 feet high — rival 
the Rocky Mountains in altitude and maj-
esty, proved to be an inhospitable climate 
for conducting air-assault operations. Lim-

ited availability of landing zones and re-
duced performance of rotary-wing air-
craft at these altitudes greatly hindered 
operations. Thin air and subzero temper-
atures for most of the battle took a toll on 
ground combat troops.

Troops available. Though no firm num-
bers of enemy troops were available, it is 
generally accepted that coalition forces 
enjoyed numerical superiority over al-
Qaeda and Taliban forces in the Shah-i-
Kot Valley. Over 1,500 coalition troops 
participated in the battle. It is estimated 
that there were between 700 and 1,000 
al-Qaeda and Taliban fighters engaged in 
the battle.

Time available. Time proved to be an 
advantage to the defending al-Qaeda and 
Taliban forces, as they could fight when 
they wanted, and for the most part, where 
they wanted. Because of the coalition’s 
extended logistics tail and the difficulty 
of resupply in the mountain environment, 
time was critical.

Describing the Action

The plan was a relatively simple ham-
mer-and-anvil approach. Task Force Rak-
kasan, occupying their blocking positions 
on the eastern ridgeline, would provide 
the anvil (supporting effort). Special Forc-
es units leading groups of Afghan forces 
would form the hammer (main attack), 
sweeping in from the north and south en-

November-December 2003 — 37

“Coalition forces also benefited from the latest information in warfare equipment technologies. 
Real-time transmission of data from assets such as unmanned aerial vehicles and satellites are 
the rule, rather than the exception. Extensive signal and human intelligence were used as well. 
Opposition forces relied completely on word-of-mouth and limited phone and radio communica-
tions as their primary means of intelligence.”



trances to the valley, known as Objective 
Remington, and clearing the enemy from 
the villages.

Coalition special operations forces, in 
conjunction with Afghan forces, provid-
ed the “outer ring.” These units were tasked 
to stop small bands of al-Qaeda and Tal-
iban forces from escaping to the north, 
east, and south of the valley.

The aviation support plan included pre-
paratory attacks on two enemy caves, and 
antiaircraft and mortar positions. Strike 
Eagles (F-15Es) dropped ordnance, in-
cluding 2,000-pound bombs, on cave 
openings near blocking positions Amy 
and Ginger. Immediately following these 
strikes, B-1Bs dropped a string of bombs 
on “The Whale,” a mountain that borders 
the Shah-i-Kot Valley, to suppress known 
enemy positions on the ridge. Special re-
connaissance units, previously inserted, 
destroyed an antiaircraft machine gun 
(DShK) on the ridgeline in the south, 
known later as the Task Force Rakkasan 
Tactical Command Post (RAK TAK) 
Ridge.

Following the preparation fires, the first 
Apache helicopters swept into the valley 
to clear the landing zones for the first 
landing force, 2d Battalion, 187th Infan-
try (2-187). The battalion immediately 
came under fire from enemy positions as 
soon as the first lift helicopters exfiltrat-
ed from the objective.

1st Battalion, 87th Infantry (1-87) of the 
10th Mountain Division, was attached to 
Task Force Rakkasan for the mission. 
Their mission was to occupy blocking po-
sitions Eve, Ginger, and Heather. Imme-
diately on landing, they began taking 
heavy fire between blocking positions 
Heather and Ginger. Almost all of the 
landing zones were hot. For the next 18 
hours, they fought to reach their objec-
tives, despite al-Qaeda fighters shooting 
down on them from prepared positions 
high on the mountainsides to their east, 
north, and west. They were also continu-
ously shelled by 82mm mortars.

Minefields and accurate fire at the north-
ern entrance to the valley had stopped Af-
ghan forces under General Zia. Taking 
numerous casualties, he made a hasty re-
treat back to Gardez — the supporting at-
tack was now the main attack.

Meanwhile, the brigade tactical air com-
mand (TAC) had inserted on the small 
ridge south of the valley. From here, the 
brigade commander had a commanding 
view of the entire valley, and was able to 
get “eyes on” the objective, as well as a 
feel for the terrain and the tactical situa-
tion. However, the TAC was also imme-
diately under fire, and fought back re-
peated al-Qaeda attacks for the rest of the 
day.

Company A, 2-187 was inserted into the 
battalion’s northernmost landing zone. 

The 1-87 was unable to take its objec-
tives having been split in two by the en-
emy, and the RAK TAC’s position was 
untenable. The 1-87 had to be extracted 
and repositioned. The units to the north 
of Ginger were given orders to move north 
to make room for air strikes in the south, 
and to secure the northern landing zones 
for follow-on forces.

During this course of events, the enemy 
committed a very bad error: the civilian 
populous was allowed to move out of the 
towns, allowing the task force to engage 
targets at will. The objective (to include 
the villages) was now declared a hostile 
zone, and heavy firepower was brought 
to bear. A B-52 strike was called on a large 
concentration of enemy fighters in the vil-
lage of Marzak. In the following hours, 
the villages of Marzak, Babulkhel, and 
Serhankhel would be rubbled by contin-
uous bombardment.

When night fell, the brigade combat 
team’s air liaison officer directed an Air 
Force AC-130 attack against al-Qaeda 
targets to provide cover for a medical 
evacuation chopper to evacuate wound-
ed from 1-87. The majority had suffered 
shrapnel wounds from the enemy’s mor-
tars.

The AC-130 attacked again to support 
the extraction of the brigade TAC. After 
the TAC left its ridge, the position was 
overrun by al-Qaeda fighters. The brigade 
combat team’s seven AH-64 gun ships 
made continuous turns in support of forc-
es in contact, flying through withering 
small arms and antiaircraft artillery fire 
to engage targets — some as close as 
200m. By nightfall, five of the seven air-
craft were nonmission capable due to 
damage; many were merely held togeth-
er by 100-mile-an-hour tape. Late on D+1, 
and into the morning hours, 2-187 and 
the remaining company from Task Force 
1-87 moved north to consolidate their po-
sitions. With the responsibility of the bat-
tle squarely in coalition hands, the joint 
task force commander decided to com-
mit the reserve (1st Battalion, 187th In-
fantry) to take the objective.

On D+2, bomber boxes were established 
by the Air Force to facilitate faster target 
engagements on “The Whale,” and what 
was now known as Objective Ginger. Spe-
cial reconnaissance teams were ordered 
to use fires to seal off passes being used 
by escaping enemy fighters. Early the 
same day, Task Force 2-187 came under 
intense enemy mortar fire coming from 
prepared positions on “The Whale.” The 
battalion’s terminal air controllers hit 

“Coalition infantry forces used the latest in small arms (M4 Carbines instead of AK47s). Al-Qae-
da had advantage by using standoff (over 500 meters) with the larger 7.62x39mm cartridge. Co-
alition forces had an overall advantage because they used air superiority to deliver pinpoint air 
strikes with aerial munitions and AH-64A helicopters. And because of their technologically supe-
rior night vision systems, coalition forces owned the night.”
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back, calling in air strike after air strike. 
Special Forces teams from Task Force 64 
moved north to seal off the southern en-
trance to the valley.

Two companies from the brigade com-
bat team’s quick reaction force were suc-
cessfully inserted into the landing zone 
secured by 2-187. The task force was or-
dered to press the attack south toward Ob-
jective Ginger. Fire missions continued 
on al-Qaeda fighters attempting to resup-
ply from stores hidden in the valley. The 
quick reaction force pressed the attack at 
night, and early on D+7, they established 
positions from which they could observe 
and control Ginger Pass.

On D+4, all 24 AH-64s assigned to 3d 
Battalion, 101st Aviation Regiment, 101st 
Airborne Division (Air Assault), were 
now on the ground and in the fight. They 
began conducting attacks and air assault 
escort missions. They conducted round-
the-clock operations, destroying numer-
ous targets of opportunity during Objec-
tive Remington.

A new Afghan force arrived on D+5 to 
resume the main effort. They prepared to 
conduct an attack with the help of Spe-
cial Forces teams. Task Force Summit 
was ordered to attack and seal off the en-
emy’s main escape route through Ginger 
Pass.

Task Force 64 moved north and east to 
block the pass from the south. Isolated 
pockets of al-Qaeda fighters were en-
gaged for the next 3 days, but it was clear 
that “the back of the enemy had been bro-
ken.” No more large-scale contact would 
be made with al-Qaeda forces for the rest 
of the battle.

Later on D+13, the 3d Princess Patricia’s 
Canadian Light Infantry was air assault-
ed into the valley to search the caves dot-
ting “The Whale.” This was the end of 
the battle for Shah-i-Kot and the begin-
ning of “Operation Harpoon.”

Significance of Operation Anaconda 

 The short-term effects of the success of 
this battle were the destruction of what 
was believed to be the last organized units 
of al-Qaeda and Taliban forces in Af-
ghanistan. In this battle, U.S. and coali-
tion forces suffered only 40 casualties 
during the course of engagements over 2 
weeks of intense fighting (8 deaths), while 
it is estimated that al-Qaeda and Taliban 
lost nearly 500 personnel, as well as an 
unknown number of wounded. Despite 
rapid changes in situation and the rela-
tively hostile environment in which the 
battle was fought, U.S. and coalition forc-
es adapted the plan to maximize its ef-
fectiveness and lethality.

Long-term Effects of Anaconda 

The most prominent or important long-
term effect of the battle is the fact that 
since this battle, never again have al-Qa-
eda and Taliban forces massed in an or-
ganized effort against coalition forces.

Documents and weaponry excavated 
from the caves in the Shah-i-Kot valley 
have led to the engagement and appre-
hension of numerous al-Qaeda agents. 
The post-battle exodus of al-Qaeda and 
Taliban fighters across the border into 
Pakistan, enabled coalition intelligence 
to pinpoint concentrations of fleeing fight-
ers to enable Pakistani agents to appre-

hend a number of al-Qaeda leaders and 
fighters.

The last long-term benefit of Anaconda 
is the validation of newly implemented 
tactics, techniques, and procedures never 
before used on the modern battlefield. 
Lessons learned during Operation Ana-
conda have proven critical to the success-
ful employment of new technological ad-
vantages during our recent campaign in 
Iraq.

Analysis of the Action and Lessons 
Learned — Tenets of Army Operations

Depth. Due to the extreme distances 
traveled by coalition forces to Shah-i-Kot, 
and the limited ground support structure 
during this battle, depth was a difficult 
component to achieve in the structure of 
the coalition combat force. Using the re-
serve (1-187 Infantry) proved to be a key 
to the success of this operation, though 
leading to the widespread view that depth 
was adequate during this battle.

Agility. This battle is a textbook exam-
ple of how agility plays a key role in the 
outcome of battle. Anaconda was the high-
est altitude battle ever fought by the U.S. 
military. Difficult and realistic training at 
home station, and the month leading up 
to this battle in theater, enabled coalition 
forces to surmount the severe climactic 
swings and unforgiving terrain on which 
Anaconda was fought.

Versatility. The ability to change a com-
bat order in mid-battle is a hallmark trait 
of U.S. forces. Shifting U.S. forces from 
supporting effort to main effort took sig-
nificant measures to perform. Air assault 
movements are complex actions that nor-

“Al-Qaeda forces had home-court advantage. The foothills of the Himalayan Range — the roof of the world with peaks over 
14,000 feet high — rival the Rocky Mountains in altitude and majesty, proved to be an inhospitable climate for conducting air-
assault operations. Limited availability of landing zones and reduced performance of rotary-wing aircraft at these altitudes 
greatly hindered operations. Thin air and subzero temperatures for most of the battle took a toll on ground combat troops.”
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mally require significant amounts of time 
to plan and execute. In this case, the air 
assault component of the brigade combat 
team was able to adapt the plan in mid-
flight and shifted forces within the Shah-
i-Kot Valley, ultimately assuring the sur-
vivability of forces near Objective Gin-
ger, as well as an overall victory in the 
battle.

Initiative. Terrain, coupled with the ex-
treme distances in communication with 
command and control facilities, severely 
inhibited the level of initiative that com-
bat commanders could use on the battle-
field. As soon as it was discovered that 
enemy positions were many thousands 
of feet above the landing zones of TF 
Rakkasan and TF Summit, the ability to 
maneuver to attain an advantage was ne-
gated. The initiative shifted rapidly to the 
enemy as soon as airlift capability was 
gone. Over time, initiative was slowly re-
gained through suppression missions with 
airlifted mortar assets and close air sup-

port provided by fixed and rotary wing 
aircraft.

Synchronization. This was perhaps the 
Achilles’ heel of coalition forces during 
this battle. Because forces were operat-
ing on the timetable of Afghan forces ini-
tially, timing was at best difficult. The 
extreme distances traveled by coalition 
aircraft to reach the engagement area (100 
nautical miles (NM) for rotary wing and 
500-plus NM for fixed wing), responsive-
ness for air assaults and close air sup-
port were basically nonexistent. Contin-
uously rotating or “stacking” fixed-wing 
aircraft, such as AC-130s and F-16 sor-
ties, as well as the arrival of the 3d Battal-
ion, 101st Aviation Regiment’s remaining 
attack assets, solved this problem.

Battlefield Operating Systems

Fire Support. Because of high-density 
altitudes and the severe climate in Af-
ghanistan, no towed artillery or self-pro-
pelled artillery was shipped into theater. 

Initially, indirect fire support was pro-
vided by organic 60mm mortars. Late on 
D+2, 120mm mortars were air assaulted 
in and consolidated in a battery to pro-
vide responsive fire support to infantry 
units in contact. Effects of indirect fire 
were limited due to the rocky terrain and 
many defilade positions provided by jut-
ting rocks, caves, and gravel embank-
ments.

Intelligence. This was the first infantry 
battle in which real-time intelligence feeds 
were provided directly to the fighting 
unit’s headquarters via unmanned aerial 
vehicles and satellite. This was a neces-
sity due to the difficulty of communica-
tions (tactical satellite only), and the lim-
ited reconnaissance and surveillance ca-
pability on the ground near Shah-i-Kot. 
Search and reconnaissance units assigned 
to special operations forces identified 
many targets and threats prior to actual 
ground combat. However, during the air 
assault, many commanders learned that 

“1st Battalion, 87th Infantry (1-87) of the 10th Mountain Division, was attached to Task Force Rakkasan for the mission. Their mission was to occupy 
blocking positions Eve, Ginger, and Heather. Immediately on landing, they began taking heavy fire between blocking positions Heather and Gin-
ger. Almost all of the landing zones were hot. For the next 18 hours, they fought to reach their objectives, despite al-Qaeda fighters shooting down 
on them from prepared positions high on the mountainsides to their east, north, and west.”
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these teams and photoreconnaissance 
could only provide a partial picture of the 
enemy situation.

Logistics. From D+5 to D+8, TF Rak-
kasan and TF Summit units learned the 
difficulty of logistics in a mountainous en-
vironment. Because of the rapidly chang-
ing weather, ceilings dropped to well be-
low rotary-wing minimums for opera-
tions (below 300 feet above-ground lev-
el). Para-drop assets were virtually non-
existent as well, due to the limited airlift 
capability provided from Uzbekistan and 
Turkey. Food and water were rationed un-
til resupply was made on D+8.

Maneuver. Because of the harsh cli-
mate and terrain, maneuver was limited 
for survivability purposes. Limited in-
stances occurred in which infantry units 
maneuvered to engage isolated enemy 
positions, but large-scale forms of ma-
neuver were practically nonexistent, un-
less done via air assault.

Battle command. On D+1, RAK TAC 
positioned in the objective area because 
of limited over-the-horizon communica-
tions in theater. This proved to be an ex-
traordinarily wise decision, as the bri-
gade combat team commander was on 
the ground to make the decision to ex-
tract 1-87 and reinsert them to the north. 
This also enabled the joint task force 
commander to make an informed deci-
sion to employ the reserve on D+2.

Air defense. Coalition forces enjoyed 
air superiority for the duration of this 
battle. Al-Qaeda air defenses (small arms 
and rocket propelled grenades) were for-
midable against rotary wing, destroying 
one CH-47 and causing damage to four 
more, as well as seven AH-64 gun ships. 
No fixed wing aircraft sustained damage 
during this battle.

Mobility and survivability. Limited en-
gineer assets were available to the bri-
gade combat team. Al-Qaeda forces used 
old, Soviet type antipersonnel and anti-
tank mines to fix Zia Gulbuddin’s forces 
as they approached the valley, effectively 
engaging his forces at standoff with mor-
tars.

Principles of War

Maneuver. All types of maneuver were 
extremely difficult, as the severe climate 
and terrain sapped the strength of ground 
combat units. The extreme altitudes at 
which rotary-wing air assets operated (at-
tack aviation in particular) negated the 
ability to hover and engage targets at 
standoff ranges. The mountainous terrain 
severely inhibited mounted maneuver. 

Numerous chokepoints throughout the 
valley would prove deadly for mounted 
enemy units, as they were easily engaged 
by coalition airpower.

Offensive. The initial insertion into 
Shah-i-Kot was an offensive maneuver, 
although it would transition to defensive 
blocking positions as the plan unfolded 
and Afghan forces assumed the retro-

grade. The offensive tempo of the opera-
tion would ebb and flow for the duration 
of the battle, changing rapidly due to the 
enemy’s ability to use terrain to his ad-
vantage.

Surprise. It is argued that al-Qaeda forc-
es knew in advance of the coalition’s plans 
to move through the Shah-i-Kot Valley, a 
common occurrence when Afghan forc-
es were involved in a coalition operation. 
However, introducing two battalion-sized 
task forces into the objective area within 
minutes ultimately provided the neces-
sary surprise to prevent al-Qaeda from 
mounting a coherent or mutually support-
ing defense.

Security. Using special forces elements 
to secure the flanks of coalition forces as 
they entered the Shah-i-Kot Valley proved 
deficient on this noncontiguous battle-
field. Ultimately, ground forces were re-
sponsible for their own security, with help 
from aerial platforms.

Mass. Using air assault movement would 
have provided the necessary mass to over-
whelm the enemy, if had he been in the 
valley below. The enemy’s defilade posi-
tions above the initial coalition positions 
negated the ability of these forces to mass 
the effects of their fires to achieve a deci-
sive end.

Objective. The objective of this mission 
was clearly enemy-oriented, as there was 
no intent to occupy the towns within Ob-
jective Remington. As the battle raged 
on, the objective was shifted to mass the 
effects of combat power on the greatest 
enemy concentrations during Objective 
Ginger.

Unity of Command. Although ultimate 
authority for the operation fell under the 
joint task force commander, there was a 
clear disconnect between coalition and 

Afghan forces entering the Shah-i-Kot 
valley. It is easy to see that General Zia 
Gulbuddin’s desire to complete the mis-
sion differed from that of the joint task 
force commander. Unity of command 
proved to be a major contributing factor 
to the initial execution of this operation.

Simplicity. Simplicity was a key ingre-
dient in developing this plan. Because of 

the many international special forces and 
Afghan units involved, simplicity was par-
amount to ensure its overall success.

Economy of Force.  The initial intent for 
this mission was to seal off escape routes 
for fleeing al-Qaeda and Taliban forces 
as Zia’s forces moved through Objective 
Remington. As such, a large amount of 
ground forces were needed to execute the 
mission to secure numerous exfiltration 
routes. The economy of using B-52s and 
multiple air strikes to subdue an unorga-
nized military force can be debated as 
well.
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U.S. and coalition forces adapted the plan to maximize its effectiveness and lethality.”


