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Many of our soldiers believe profession-
al development involves doing only the 
things required for promotion. However, 
professional development is also the pro-
cess of developing the Armor Force and 
the Army into the world’s finest fighting 
force. While the professional develop-
ment of the Armor Force has always been 
the priority, we have done both by close-
ly managing our soldiers and carefully 
determining their assignments. This has 
been increasingly difficult since the end 
of the Cold War for two reasons. First, 
the decrease in warfighting force units 
through the draw down in divisions, fol-
lowed by the Force XXI restructuring, re-
sulted in the loss of one tank company 
per battalion. Second, the number of gen-
erating force positions in the training cen-
ters, AC/RC units, and Reserve Officer’s 
Training Corps units have remained con-
stant or increased. At some skill levels, 
50 percent of our positions are in gener-
ating force units with many of them cat-
egorized as Priority I.

Recently, the focus has shifted from pro-
fessionally developing the Armor Force 
to stabilizing individual units. Stabilizing 
has permitted units to sustain a cohesive 
and stable fighting force. The success of 
our armor and cavalry units in Iraq clear-
ly shows the wisdom of this policy from 
the tactical perspective. For many of our 
soldiers in both the warfighting and gen-
erating forces, stabilizing means their pro-
fessional development is on hold. Stabi-
lizing has also made it increasingly diffi-
cult for generating force units to fully 
train leaders and soldiers because their 
unit strengths have been reduced to sup-
port warfighting force units.

We have developed a top-quality Armor 
Force by constantly rotating experienced 
warfighters into the training base. This 
permits the very latest skills, knowledge, 
and experiences of the current operating 
environment to be integrated into war-
fight ing doctrine development and train-
ing and materiel systems development. 
After completing their tours, and hope-
fully promotions, we move our soldiers 
back into warfighting units where they 
use these new skills, knowledge, and ex-
periences to implement newly developed 
doctrine and restart the learning cycle.

The highlight of this philosophy is the 
Project Warrior Program, where we use 
our best leaders to train our future lead-
ers. To accomplish this, we send highly 
qualified platoon sergeants to one of the 
combat training centers to be observer 
con trollers for a minimum of 2 years. 
Next, they are assigned to one of the train-
ing centers to train future platoon leaders 
and platoon sergeants and develop com-
bined arms doctrine. Stabilizing so many 
soldiers has stopped the flow of leaders 
into observer controller positions. To fill 
the void at our training centers, we are 
moving a limited number of platoon ser-
geants, those with more than 40 months of 
platoon sergeant time, directly to Fort 
Knox from Iraq to fill Project Warrior Po-
sitions.

Each soldier must judge his career pro-
gression based on the career develop-
ment models for his MOS and move for-
ward at the first opportunity. If you are in 
a warfighting force unit, make the most 
of your opportunity. In the past, the stan-
dard was a minimum of 18 months of 
branch-qualifying time. This was neces-
sary to continue the rotation of quality 
soldiers to generating force units. More 
branch-qualifying time is always better. 
However, the review of recent armor pro-
motion boards shows that 30 months ap-
pear to be the maximum for professional 
development. They maintain that after 30 
months, ratings are repetitious and do not 
normally enhance the soldier’s record. 

When the Chief of Staff changed the 
policy to fill the divisions and regiments 
at 100 percent, it made it more difficult 
for soldiers to get the assignment loca-
tion they desired. Combined with current 
deployments and stabilizations, openings 
to fill branch-qualifying positions are ex-
tremely limited. If you pass on the oppor-
tunity for assignment to one of these po-
sitions, you may be moved to the end of 
the list and fall behind your peers.

The Army is on track to exhaust the pro-
motion list within the time limit of the 
promotion list select objective. For the 
recent sergeant first class promotion list, 
it is 19 months; and for the current mas-
ter sergeant and sergeant major list, it is 
12 months.

We have a great need for Ranger-quali-
fied 19Ds in Stryker units. This is an op-
portunity for motivated soldiers to attend 
the Ranger course and then fill one of 
these ranger-coded positions in the Stryk-
er units. Interested individuals should de-
termine if their unit or installation has a 
pre-Ranger training course. Fort Knox is 
currently working to establish a pre-Rang-
er training course for assigned soldiers.

For current trends in armor personnel is-
sues, soldiers should review the Office of 
the Chief of Armor’s web page at www. 
knox.army.mil/center/ocoa/. This site has 
downloadable copies of professional de-
velopment models for each armor MOS 
— critical information for every soldier. 
The web page also offers an information 
paper from the Chief of Armor for each 
promotion board, the Armor Center’s re-
view and analysis of the board results, 
and starting with the most recent board, 
comments from panel members. 

A key point to remember is that promo-
tions are not given as a reward for past 
performance, but are earned on the po-
tential for success at the next level. The 
number of fully qualified candidates for 
promotion always exceeds the number of 
promotions available. Highly successful 
performance during various assignments 
at different geographical locations com-
bined with a highly successful branch as-
signment may be the factors that sepa-
rate you from the pack.

The path to success for Armor soldiers 
is sustained excellence in key leadership 
positions, supplemented by quality per-
formance in critical generating force as-
signments.
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