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My last transmission from the “Com-
mand er’s Hatch” addressed how we are 
working to train to standard here at the 
Home of Armor and Cavalry. In this edi-
tion of ARMOR, Command Sergeant Ma-
jor DeSario and I are going to tag-team 
from the Hatch and Driver’s Seat to pass 
on some observations and concerns about 
the management and development of our 
great Tankers and Scouts.

First, I want to let you know how proud 
we are of you, and our magnificent Army. 
I take every opportunity to remind folks 
that every Army and Marine Tanker, ev-
ery Mounted Scout, every Army and Ma-
rine Abrams maintainer, and every Brad-
ley maintainer began Soldiering right 
here. It is an honor and privilege for us to 
be your Chief of Armor and Armor Regi-
mental Command Sergeant Major.

As you know, U.S. Army Training and 
Doctrine (TRADOC) commands and in-
stallations are manned at reduced strengths 
as part of initiatives to fill fighting units. 
As it should be, but it obviously reduces 
our capability to meet standards and re-
quirements. For example, Fort Knox is 
manned at 81 percent of authorized Ar-
mor noncommissioned officers. We are 
getting greatly appreciated support from 
Headquarters TRADOC and our Armor 
Branch at the U.S. Army Personnel Com-
mand; however, this directly affects our 
ability to conduct all training to standard.

I spoke with a captain attending the Ar-
mor Captains Career Course a few weeks 
ago who had been a tanker in a heavy di-

vision. He has since graduated and moved 
to his assignment with the Cavalry outfit 
of a light infantry division. He left here 
concerned that he had very minimal train-
ing to prepare for that assignment, and I 
can’t blame him. He is a motivated young 
man and will adapt, learn, and succeed, 
but we would all rather have a different 
situation.
I would like to ask for the Mounted 

Force’s help in trying to correct some 
trends that are not in the best interest of 
our Soldiers or our Force. First, the 19K, 
19D, and 19Z NCO strength in the oper-
ational force is 110 percent. Intuitively, 
we know that this potentially limits the 
number of quality NCOs who could be 
teaching and training here at Fort Knox, 
filling an observer controller position at 
a combat training center, recruiting, serv-
ing in an AC/RC assignment, or on drill 
sergeant duty. We are also restricting op-
portunities for recently promoted NCOs 
to move into branch-qualifying positions.
Next, units are denying school opportu-

nities for NCOs for operational reasons. 
I have also been asked to curtail training 
for a few officers, and to send officers di-
rectly to their units — bypassing Com-
bined Arms and Services Staff School. 
As Field Marshal Rommel put it during 
WWII, “Not sending soldiers to school is 
eating the seed corn.” I could be remind-
ed that times have changed, and even of 
the Field Marshal’s fate, but I believe we 
are in danger of mortgaging the future of 
the Armor Force by not training our fu-
ture leaders.

Trust me, I understand that no command-
er wants to give up any resource; howev-
er, I’d ask that we all consider these deci-
sions and the potential for long-term im-
pacts, especially on our NCO Corps.

Lastly, we have a significant backlog of 
specialists who have not been to an NCO 
board, and obviously not promoted to 
sergeant. Clearly, commanders and NCO 
lead ers determine which Soldier gets pro-
moted. In this case, I ask we do right by 
these specialists, whether it is a board, a 
promotion, or a “thanks for your service.”

Our Mounted Force is about 5 percent 
of the Army’s end strength and definitely 
pulling more than 5 percent of the load. 
With most of the force deployed, prepar-
ing for deployment, or just returning, I 
acknowledge the reluctance to let people 
move in an effort to minimize turbulence. 
We ask that you keep an eye on the long-
term future of our Armor Force — the 
NCO Corps in particular — to ensure we 
don’t “eat the seed corn.”

Finally, I want to pass on an overdue 
“thanks” to our readers in general, and in 
particular, those who contribute. Wheth-
er an article, a book review, commentary, 
argument, or report from the front, your 
contributions are outstanding. The Troop-
ers and Civilians who use this profession-
al journal, as envisioned back in 1888, 
are carrying on the tradition on the Cav-
alry of the American Frontier — Well 
Done!

FORGE THE THUNDERBOLT!
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