
The Maneuver Task Force Commander 
Expects His S2 to Collect and Deliver
by Major Richard M. Monnard

“But at my back I always hear Time’s 
winged chariot hurrying near.”

— Andrew Marvell

On today’s battlefield, the battalion task 
force continually operates in a time-con-
strained environment; however, the Ar-
my’s technique for planning and prepar-
ing for combat has not changed.

The commander remains in charge of the 
military decisionmaking process (MDMP) 
and ultimately decides what procedures 
to use in each situation. From start to fin-
ish, the commander’s personal role is cen-
tral: to provide focus and guidance to the 
staff. The S2, as part of the staff, has one 
mission — to collect and deliver infor-
mation that will assist the commander in 
making decisions. This article provides a 
quick, yet thorough, technique for task 
force intelligence officers to organize, 
prepare, and present intelligence infor-
mation to the commander and staff.

Mission Analysis 

Weather analysis. Most tactical intelli-
gence officers fail to understand the mean-
ing of the word “analysis,” which is loose-
ly translated as “so what!” Almost any-

one can recite beginning morning nauti-
cal twilight (BMNT) and early evening 
nautical twilight (EENT), as well as the 
high and low temperatures for the next 
24 hours.

Most maneuver commanders need di-
rect and indirect effects of the light and 
weather on operations, such as identify-
ing the periods of total darkness and how 
they will influence enemy reconnaissance, 
or how temperature changes from day 
to night of almost 30 degrees can affect 
soldier endurance for long-range infiltra-
tions or the boresighting of main guns on 
tanks and Bradleys. This information can 
be easily portrayed graphically in a bub-
ble chart with bullet comments.

Terrain analysis. The most effective 
way to describe the battlefield and evalu-
ate the military aspects of terrain in an 
area of operations is still observation and 
fields of fire, cover and concealment, ob-
stacles, key terrain, and avenues of ap-
proach. However, at the task force level, 
the time-constrained environment does 
not allow lengthy briefings. Therefore, 
the S2 should focus on the critical terrain 
from the line of departure (LD) to the 
objective. Regardless of whether the task 

force is attacking or defending, there is 
an LD and an objective. The terrain anal-
ysis should always include avenues of ap-
proach, critical intervisibility (IV) lines, 
and key terrain. But more importantly, 
the S2 should focus on the significance of 
the terrain.  For example, “in the north, 
the distance between this IV line and our 
objective is 4000 meters. At this distance, 
antitank fires can range us as we crest the 
IV line and we cannot return effective 
fires. However, in the south, the distance 
is only 1000 meters and we can immedi-
ately engage the enemy.” The best way 
to portray this information is by using sat-
ellite imagery and Terrabased products.

Describe the enemy. The S2 must intro-
duce the commander and staff to the en-
emy. An enemy composition chart or sim-
ple line-and-block chart will suffice. Add 
to the chart the enemy’s key weapons 
sys tems and ranges, and identify their 
strengths and weaknesses, and everyone 
will understand what they are about to 
come in contact with.

Detailed enemy course of action. The 
S2 must identify the enemy command-
er’s task, purpose, and decision points by 
wearing the enemy S3’s and command-
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er’s shoes. With an understanding of how 
the task force is going to fight, the intel-
ligence officer can easily develop an ac-
curate and realistic enemy course of ac-
tion (ECOA). A quick, yet thorough way, 
to do this is to develop an enemy time-
line and course of action (COA) sketch 
— but the job does not end there. The S2 
must answer the five basic interrogatives 
— who, what, where, when, and most im-
portantly, why. If the S2 fails to explain 
the task and purpose for each enemy set 
and describe the scheme of maneuver, the 
task force will be unable to exploit the 
enemy’s vulnerabilities.

Recommended priority intelligence re-
quirements (PIR) and high-payoff tar-
get (HPT). More often than not, an S2 
recommends PIR that can already be an-
swered, such as the enemy’s use of chem-
ical munitions. If you can answer the PIR 
without reconnaissance or assistance 
from higher, it is not an intelligence gap. 
PIR should answer the commander’s key 
questions and should be tied to his deci-
sions. Early on in the MDMP, a few deci-
sion points were identified, but regard-
less of the mission, there are a couple of 
decisions that will always have to be 
made: where the best point is to breach 
the enemy’s defense (location, type, and 
disposition of obstacles, and location and 
disposition of battle positions); which is 
the most secure route to the objective; 
and if the enemy will commit its main ef-
fort north or south of Hill 876.

Intelligence officers should also recom-
mend high-value targets (HVT) to the 
com mander for targeting by the task 
force. Remember, HVTs are assets that 
the threat commander requires to success-
fully complete his mission. Additionally, 

identifying HVTs early can assist in de-
veloping the reconnaissance and surveil-
lance (R&S) plan, as well as focus the en-
tire staff during wargaming. During war-
gaming, the HVTs will become HPTs as 
decisions are made as to which ones to 
attack, based on the friendly concept of 
the operation and scheme of maneuver.

COA Development 

“Not everything that can be counted 
counts, and not everything that counts 
can be counted.” — Albert Einstein

Initial R&S planning. After the S2 and 
S3 have received the commander’s guid-
ance, they can begin to develop a tenta-
tive reconnaissance plan. They are both 
responsible for planning and preparing 
the task force plan. Despite the complex-
ity and importance of reconnaissance, 
most units relegate it to a corner of the 
tactical operations center. It is here that 
the night battle captain and the battle-
field information control center develop 
an R&S matrix and named areas of inter-
est (NAI) overlay. Generally, units fail to 
resource this plan with fires, casualty evac-
uation, and combat service support. To 
correct this deficiency, the S2 and S3 
must be involved in the process. Success 
requires a well-written R&S order, as 
well as a plan for the next operation be-
fore the current fight ends.

Task force COA development. While 
the S2 has no formal requirements, at a 
minimum, he should ensure the arraying 
of friendly forces is logical versus possi-
ble ECOAs, assist with force ratio calcu-
lations, and serve as another set of eyes 
as the task force plan takes shape.

The Wargame

This is the S2’s opportunity to fight the 
enemy against friendly COA. To do this 
effectively, several tools must be avail-
able, including a blow-up map of the area 

“After the S2 and S3 have received the commander’s guidance, they can begin to develop a 
tentative reconnaissance plan. They are both responsible for planning and preparing the task 
force plan.”
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of operations (satellite imagery preferred), 
a replication of enemy assets (pins or stick-
ers), a situation template, ECOA sketch-
es, an enemy timeline, Terrabased prod-
ucts, and an NAI overlay.

The most important thing is that the in-
telligence officer be an uncooperative 
enemy and fight — to win! If the S2 rolls 
over, he is not testing or helping to syn-
chronize the friendly plan.  To be effec-
tive, he must show and explain to the 
staff what the enemy will do at critical 
times and places on the battlefield. The 
event matrix in Figure 1 is a good tool to 
use for this.

The Operations Order

The audience for the operations order 
(OPORD) is different than mission anal-
ysis and requires a different presentation. 
Since the task force’s company com-
manders have not seen the S2’s products, 
they will be looking for something tai-
lored to their level. Therefore, S2s must 
focus on the enemy timeline and the five 
basic interrogatives for each enemy set.  
By doing this, the company commander 
walks away with an appreciation of how 
the enemy is going to fight and with over-
lays that can be refined for specific zones 
or sectors.

The Combined Arms Rehearsal

The S2 must be prepared to discuss any 
new information that has been obtained 
since the OPORD. Additionally, he should 
provide commanders with updated situa-
tion templates based on that new infor-
mation.

The S2’s portion of the rehearsal should 
be briefed using the enemy timeline and 
event matrix. Again, he should portray 
an uncooperative enemy that intends to 
defeat the task force.

Battle Tracking

Reconnaissance and surveillance. Part 
of battle tracking is understanding the 
R&S plan and knowing how it is pro-
gressing. If the scouts were told to line of 

departure (LD) at 1800 hours, and be in 
position to observe and report on NAI 2 
and 3 no later than 2330 hours, then the 
S2 section should be tracking their move-
ments as well as their reports. Addition-
ally, the S2 needs to track whether or 
not the commander’s PIR have been an-
swered.

Situation development. S2s should de-
velop a system to track the enemy during 
both the attack and the defense. This can 
be done by individual formation, when 
the enemy attacks, and by battle position 
when he defends.

This type of battle tracking and battle 
damage assessment will allow everyone 
to see the enemy and assess his strengths 
and weaknesses. Furthermore, it increas-
es the commander’s ability to make in-
formed decisions.

Predictive Analysis 

S2s are not just historians who simply 
disseminate combat information. They 
make their money by conducting analy-
sis for the commander while he is on the 
battlefield. Not only can a successful S2 
identify what has happened and what is 
going on at the moment, but also can pre-
dict what is going to happen next. To do 
this, the S2 must take each report of en-
emy contact and ask what it means. If 
and when we begin to understand the in-
dicators of enemy actions, we can then 
inform the commander, XO, and S3 
what the enemy’s next move will be, so it 
can be countered.

“We didn’t lose the game, we just ran 
out of time.” — Vince Lombardi

The battalion task force’s key to success 
is to issue quick and clear orders, parallel 
plan with higher, adjacent, and subordi-
nate headquarters, and rehearse the plan 
thoroughly. In the foreseeable future, 
units will continue to conduct operations 
in time-constrained environments, and 
unless each member of the staff modifies 
their requirements during the MDMP 
process, they will not accomplish prop-
er coordination and synchronization. The 
task force intelligence officer plays a 
critical role in setting the conditions for 
the entire MDMP. If the S2 is not quick, 
clear, and concise when he prepares and 
briefs the intelligence preparation of the 
battlefield, the entire process can, and 
will, be severely hindered.
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“Part of battle tracking is understanding 
the R&S plan and knowing how it is pro-
gressing. If the scouts were told to line of 
departure (LD) at 1800 hours, and be in 
position to observe and report on NAI 2 
and 3 no later than 2330 hours, then the 
S2 section should be tracking their move-
ments as well as their reports.”
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